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STATISTICAL UPDATE: THE RISING TIDE OF CRIME IN MARONDERA

Recent data from the Marondera Crime Liaison Committee—where our Senior Partner serves as Vice 
Chair—paints a sobering picture of our current local environment. Collaborative reporting between the 
business community and the Zimbabwe Republic Police (ZRP) highlights a sharp upward trend in crimi-
nal activity:
●	 60% Increase in General Crime: Including pickpocketing, car theft, and residential/business 
break-ins.
●	 40% Increase in Drug & Substance Abuse: A growing crisis particularly affecting the local youth 
demographic.
These figures are symptomatic of broader economic pressures, including high unemployment and busi-
ness closures, which have heightened the vulnerability of our community.

THE LEGAL & COMMERCIAL IMPLICATIONS

For the Marondera business owner, these statistics are not just social concerns; they represent signifi-
cant contractual and operational risks.
1. Labor and Service Delivery The surge in substance abuse directly impacts the workplace. Business 
owners should anticipate:
●	 Decreased Productivity: “Despondency” and impairment lead to a natural decline in service deliv-
ery.
●	 Increased Turnover: Rising challenges in employee retention as substance-related misconduct 
affects workforce stability.
●	 Disciplinary Load: A likely increase in labor hearings related to employees reporting for duty un-
der the influence.
2. Increased Operational Overheads The prevalence of break-ins and theft necessitates a shift in how 
you protect your assets. Businesses must now budget for enhanced security contracts, surveillance, and 
insurance premiums, which adds a layer of complexity to overhead management.
3. The Burden on the Judiciary Our local courts and correctional facilities are already operating under 
heavy loads. An influx of cases related to these spikes in crime will lead to longer lead times for litiga-
tion and enforcement.

STRATEGIC RECOMMENDATION: THE “DUE DILIGENCE” DEFENSE

As lawyers serving this community, we view these developments as a “compass” for the solutions we 
provide. Sustainability in this environment requires proactive legal “hygiene” rather than reactive litiga-
tion.
●	 Review Contracting Terms: Whether it is a service delivery contract or a personal sale agreement, 
ensure your terms include robust protection mechanisms.
●	 Onboard Professional Oversight: It is no longer prudent to manage complex implementations 
alone. Ensure you have the required legal skills to oversee contract execution.
●	 Rigorous Due Diligence: With Zimbabwe’s fraud rates at an all-time high, the “Due Diligence” 
step is your most vital mechanism for protecting business interests. Verify before you vest.

A CALL TO ACTION

We remain committed to being our “brother’s keeper.” Mitigating these issues starts with following the 
right legal procedures from the onset. Stay alert, stay advised, and ensure your business decisions are 
grounded in the current reality of our community.
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